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Providing reliable and efficient HVAC equipment 
to reduce total building ownership costs 

Produced by James Logan and Written by Tom Faunce

HTS TEXAS

W ith offices in Houston, Austin, 
San Antonio, Dallas, Fort 
Worth and Beaumont, Texas, 

HTS Texas provides custom HVAC services 
for projects of all magnitudes in the 
commercial, institutional and industrial 
sectors. With a wide array of clients, HTS 
Texas can be found providing its services 
to large campuses, single buildings and 
retrofitting systems in occupied premises. 
The company also provides HVAC solutions 
where systems must be upgraded or 
adapted to meet code requirements and/
or provide lower total ownership costs.

HTS Texas was established in 2001 
by its parent company, HTS, a full-
service commercial and industrial HVAC 
equipment provider in North America. 
HTS Texas has become one of the largest 
providers of custom HVAC solutions 
in its region. As a one-stop shop, 
HTS Texas offers a full suite of HVAC 
equipment, airside products and energy 
management solutions, including service 
and retrofit. The company also offers 
building automation, air-handling unit 
refurbishment and aftermarket parts. The 

company’s substantial product offering 
includes equipment from Daikin, Haakon 
Industries, Twin City Fan & Blower, 
Dynamic Air Quality Solutions, Krueger, 
Arizon, and more.

HTS Texas not only provides an array of 
quality products and services, but also 
engages its clients with highly trained 
professional engineering and technical 
sales staff. HTS Texas’ competent 
engineering teams help building owners and 
the teams they assemble make informed 
decisions about rapidly changing HVAC 
technology to deliver cleaner, more efficient 
and more reliable air and water building 
infrastructure systems. The company is 
also heavily involved in providing education 
across Texas by offering fundamentals of 
HVAC courses, as well as ongoing training 
in emerging technologies in the industry. 

A step above the rest

Mike Donovan, president and owner 
of HTS Texas, says that managing 
relationships not only with clients 
but also with manufacturers is a key 
to success in the HVAC industry. “In 
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this business, it’s important to 
get connected geographically with 
multiple manufacturers,” he explains. 
“Wherever you can achieve geographic 
exclusivity with those partnerships 
is where you are going to grow your 
business.”

In staying ahead of the game when it 
comes to technology, HTS Texas employs 
its own software development staff 
and owns its enterprise and operating 
software. With an information technology 

(IT) support and programming staff, 
HTS Texas is able to continually update 
its enterprise system. “We feel it’s a 
real game changer as no one else in our 
field does this,” says Donovan. “We’re 
actually rolling out our next big revision 
to the system in March.”

In servicing its customers, HTS Texas 
deals with several client sectors. 
These include owners and operators of 
the equipment, such as facility owners 
or maintenance personnel. There 

are also the specifying engineers, 
who include mechanical, electrical 
and plumbing, and then mechanical 
contractors who provide installation 
services. “Those three sectors are 
who we market our services to,” says 
Donovan. “We’ll also touch base with 
architects and general contractors 
as needed to close a specific project, 
educate them on the merits of our 
systems, or to assist them in budgeting 
in a preconstruction format.”
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Johnson Air-Rotation Systems 
congratulates  for their HTS Texas

well-deserved recognition and 
success!  We are proud to be your 

trusted HVAC partner.

Johnson Air-Rotation Systems?
Why Choose

THE MOST COST-EFFECTIVE AND EFFICIENT WAY TO HEAT/COOL 

¡  Lowest INSTALLED cost

¡  No ductwork

¡  No additional structure 
    needed
¡  Less Equipment

¡  More efficient

¡  Single point power
  UL Listed¡

Johnson Air-Rotation Systems 
holistically heat/cool by 
continuously circulating large 
volumes of air with very low 
horsepower, resulting in the 
most consistent and efficient 
HVAC solution available.

To learn more, call:

LARGE, OPEN SPACES – PERIOD. 

The diversity of HTS Texas not only allowed the company 
to survive the economic downturn in 2008 and 2009, 
but experienced its best years, largely due to its service 
capabilities. Using this momentum, the company expanded 
into northern Texas with the plan of increasing its service 
division, which in turn allowed the company to expand its 
controls business. “Instead of pressing the brakes like a lot of 
other people in the industry, we stepped on the gas,” recalls 
Donovan. “We increased our workforce and placed people 
accordingly throughout the state so when the economy came 
back around in Houston, San Antonio and Austin we were 
very well poised to capitalize.”
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Cool Insuring Agency, Inc.  
is proud to support our valued client 

HTS Texas.

COOL INSURING AGENCY, INC.
784 Troy Schenectady Road, Latham, NY 12110

800-233-0115  •  rdmuncil@coolins.com  •  coolins.com  

Cool Insuring Agency, Inc. specializes  
in the design and placement of insurance  
programs for the complete spectrum of  

contractors, including:

General Contractors •Artisan/Trade Contractors  
Residential Home Builders •Architects & Engineers 

Environmental Contractors 

For more information, please contact Robert Muncil at: 
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Cool Insuring Agency, Inc. is proud to count  
HTS Texas as one of our valued clients. Since our 
founding in 1857, clients (like HTS Texas) have 

looked to us for the design and implementation of 
innovative insurance programs that are flexible and 

cost-efficient. Learn how our innovation and  
experience can help to protect your business.  

 
Contact Robert Muncil  

by phone at 800-233-0115, by email at  
rdmuncil@coolins.com, or visit us at coolins.com. 
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An entrepreneurial spirit

Donovan is a 2009, 2010 and 2015 Ernst & Young 
Entrepreneur of the Year finalist. As president and owner of 
HTS Texas, he has incorporated market-changing, innovative 
concepts and personalized customer service, enabling 
the company to grow from startup in 2001 to grossing 
$163 million in 2015. This fast-paced growth allowed the 
company to receive Houston Business Journal’s Fast 100 
award in 2001, 2014 and 2015, Houston Chronicle’s Best 
Workplaces Award in 2010 and 2011 and land on the Inc. 
5000 list in 2015.

The sky is limit for HTS Texas, according to Donovan. With his 
high-energy, entrepreneurial spirit, Donovan plans on growing 
the company with no limits to what HTS Texas can achieve. 
“I’m one of those people that are never satisfied,” he says. 
“We’re just going to have to keep growing until I am satisfied 
and I’m not sure what that looks like for us right now. We’ll 
have to be huge.”

Donovan was initially drawn to HTS Texas for the 
entrepreneurial opportunity. Claiming to be an entrepreneur 
since he was 11 years old, Donovan explains that the parent 
company, HTS, presented an existing business model that he 
was able to pull from while allowing his and his employees’ 
own ideas and creativity contribute to the growth and success 
of HTS Texas. “HTS and HTS Texas are canvases for creativity,” 
Donovan explains. “If someone is creative, we can find a spot 
for them on our team.”

The initial growth plans for HTS Texas involve investing in 
and expanding the current divisions the company currently 
operates. Ensuring that all operations of the company are 
continuously profitable and are leading the industry is the 
process in which HTS Texas is currently engaged. The next 
step for the business is to geographically expand, which 
it will do based on market strength and not necessarily 
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Millions of Danfoss AB-QM™ Pressure Independent Control Valves (PICVs) are 
installed in buildings worldwide because they provide precise flow control 
& HVAC system balance, leading to comfortable room temperatures and 
maximized energy savings!

Accuracy & energy
efficiency with an easy-to-
install, compact device

AB-QM™ PICV

www.ABQMvalves.com
Scan QR Code to Learn More:

“The team at  combines a great work ethic and customer HTS Texas
service with excellent HVAC knowledge. They quickly understood 
the value that the Danfoss AB-QM™ brings to any hydronic 
project. During our 5 year relationship, we have introduced the 
AB-QM™ to the Healthcare, Higher Education, K-12, 
Manufacturing and Commercial Ofce HVAC customers, with 
outstanding success. We look to grow with HTS as we introduce 
NovoCon® S, a ground breaking Bac Net valve actuator.”

- Victor Smith, Regional Sales Manager for Danfoss

contiguousness. “The markets that we are looking into are 
sizable markets,” Donovan explains. “It’s really not appealing 
to us to go into a market of less than 500,000 people.” 

HTS Texas currently remains in a prime position to build upon 
its success. With central Texas as one of the strongest air 
conditioning markets in the world, HTS Texas is positioned 
to grow approximately 18 percent annually. “Austin has been 
really great for us in the past 18 months because its economy 
has really flourished,” says Donovan. “It’s the first time I’ve 
really seen a sustained economic boom there since we’ve 
been in business."
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Challenge us with your application today

www.haakon.com

State of the art automated manufacturing tools and cutting edge
software to produce the most customizable air handling units available.

Air handling units have the highest energy efficiency, lowest acoustic
levels, and longest life.  

Manufacturers of Custom Air Handling Equipment

As HTS Texas grows and 
expands its market share, 
the company will maintain 
a steadfast commitment to 
the shared success of all 
individuals involved in the 
design, selection, installation 
and maintenance of the right 
HVAC solution for each project. 
With an unwavering emphasis 
on the end-user satisfaction, 
HTS Texas provides the most 
reliable and efficient equipment 
to significantly reduce total 
building ownership costs. •
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